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Tenderer: Endor By Design

Proposal for SCM/2024/40/CORP: Web and System Support
Services for Bitou Municipality

Executive Summary

Endor By Design is proud to submit this proposal in response to the municipality’s request for a
reputable web and system support company. With over 14 years of industry experience, we have
the technical expertise, local presence, and deep understanding of the unique needs of regional
organisations. Our tailored approach, combined with our proven track record, ensures that we
will meet and exceed the municipality’s expectations.

Our Understanding of the Scope

The municipality requires a service provider capable of handling a comprehensive range of web
and system support needs, including the 2 options:

1. Full service hosting and management of the existing website, CMS (Drupal), and related
systems.
2. New website development, ensuring modern, functional, and secure online platforms.

We would like to apply for both or either options should the funding allow.

Our approach will also cover essential maintenance services, incident management, content
updates, and professional services as and when required. In addition, we are well-positioned to
handle future integrations with finance systems, customer care, and other municipal platforms.

Why Endor By Design is the Best Team for the Job

1. Proven Experience

With over 14 years of experience in web development, system management, and IT support,
Endor By Design has built a solid reputation for delivering reliable, cutting-edge solutions. We
have worked with various organisations, both public and private, ensuring their digital
infrastructure runs seamlessly. Our in-depth knowledge of web technologies and CMS



platforms, including WordPress, allows us to address both routine maintenance and complex
development needs effectively.

2. Comprehensive Service Offering

We offer a full suite of services that align perfectly with the tender requirements. From
consulting, website design, system patches, security updates, and hosting management to
incident resolution and content support, we can deliver an all-encompassing solution that
ensures the municipality’s digital infrastructure is secure, functional, and continuously
improving.

3. Flexible and Scalable Solutions

Endor By Design is adept at tailoring solutions to the unique needs of each client. Whether you
require full-service management, support for self-hosted environments, or the development of
new features and functionality, our team can adapt to your evolving requirements. Our
approach allows us to scale up as your needs grow, ensuring the municipality remains at the
cutting edge of digital services.

4. Strong Focus on Security and Compliance

We understand the critical importance of system security, especially for public-facing websites
and platforms. Endor By Design has extensive experience in rolling out system and security
patches, ensuring that all vulnerabilities are addressed quickly and effectively. Our processes
align with best practices in cybersecurity, giving you the confidence that your systems will
remain secure and compliant.

5. Proven Track Record in Website Development and Maintenance

Our team has successfully delivered multiple website development projects, focusing on
delivering modern, user-friendly, and secure platforms. Whether developing a new site or
upgrading an existing one, we ensure that your digital presence remains current, functional, and
appealing.

Conclusion

Endor By Design is well-positioned to provide the web and system support services the
municipality requires. Our experience, local presence, and dedication to excellence make us
the ideal partner for this project. We are confident that our approach will not only meet the
municipality's immediate needs but also provide a robust foundation for future growth and
digital integration.

We look forward to the opportunity to work together and contribute to the municipality's
success.
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